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Attendees will learn about recent court rulings involving Boards of Directors’ and Audit
Committees’ failures, and the substantial costs of non-compliance. Learn how to monitor and
document compliance with key areas of the Board’s responsibility. Take a deeper dive into the

inherent compliance risks associated with mergers and acquisitions and how to help avoid
costly mistakes.

Topics

® Learn about important recent Delaware rulings involving Board governance and Audit
Committee failures, and how to avoid these mistakes.

e Understand the key findings in the Caremark and Ritter rulings and how they affect your
corporate organization.

® learn some of the most important enterprise risk considerations to monitor and how to take
tangible mitigation action now.

e Gain an understanding of how to set-up, monitor and document compliance programs.

e Understand the inherent risks associated with mergers and acquisitions and how to avoid
common pitfalls

Note: Baker Tilly and The Bar Association of
San Francisco are not affiliated.





