THE BARRISTERS CLUB of

THE BAR ASSOCIATION OF SAN FRANCISCO

The Barristers Club Board of Directors present

Leadership Development Series:

How to Effectively Manage
People & Build Teams
Train, Motivate, and Delegate Like a Pro
Tuesday August 11, 2020
2:00 - 3:30 p.m.
Cost

$30 BASF Members
$45 Others
VIEWING OPTIONS

Speakers

Valerie Brender

Partner, Rukin Hyland & Riggin

Phong-Chau Nguyen

Matthew Valdez

Associate General Counsel,
San Francisco Giants

Partner, Lieff Cabraser Heimann & Bernstein
Moderator

Kelly Matayoshi
Barristers Club President
Farella Braun + Martel

Live Webcast: www.sfbar.org/online-cle
Webcast Recording will be available Aug

21
In-Person Location (Due to the social-distancing
rules currently in place, this event is currently
planned as an online-only presentation. Please
check the CLE calendar for any changes.)
BASF Members:
Be sure to log in to get your discounts!
Refunds will be given up to 48 hours in advance,
less a $10 handling fee.
Special Requests:
People with disabilities should contact BASF
regarding reasonable accommodations.

Event Code: B207304C

Register online:
www.sfbar.org/calendar

Being an effective leader requires many skills, but most important is the
ability to manage and build teams. This panel focuses on skills needed to
manage people, both those you report to and those who report to you.
No matter what stage of your career, it is important to be able to set
expectations and stick with them. Another key aspect of management is
delegation. Being a good delegator means that you can more effectively
achieve group goals, lighten your workload, and train your team. Finally,
a leader must be able to give feedback and critique. This panel will train
you on how to deliver feedback in a manner that is constructive while
maintaining its effectiveness.
Join us as our panelists break down some of the most important leadership
skills!
Topics
• Managing people both above and below you
• Motivating others and effective delegation
• Training your team and creating a collaborative work environment
• How to deliver feedback and criticism effectively
Barristers Leadership Development Series is aimed at creating and growing the next
generation of leaders. Attorneys are often thrusted into leadership positions, whether
at their law firms or companies, without much guidance or a roadmap on how
to effectively lead. This Series provides practical skills and tools to help fast-track
attorneys for success.

